
The Arizona Governor’s Council on Spinal and Head Injuries

Operational Plan

Action Major Action Strategic Plan
Key Directions

#1 Service Coordinator Training

Arizona Dept. of Health Services-Office for Children
with Special Health Care Needs

Provide education and other resources to OCSHCN Service
Coordinators.

1,2

#2 TBI Course for Educators Deliver the TBI course for educators. 1,2

#3A TBI Resource Team Project

Arizona Dept. of Education

Provide ongoing technical assistance and coordination for the TBI
resource team project.

1,2

#3B Special Education Funding Weight
Research

Arizona Dept. of Education

Increase resources for children with TBI in the schools. 1,2

#4 TBI Case Management Training: Children
and Youth

Arizona Health Care Cost Containment System;
Arizona Long Term Care System (Medicaid); Dept.
of Economic Security-Division of Developmental
Disabilities

Work with Arizona Health Care Cost Containment System-Arizona Long
Term Care System and the Division of Developmental Disabilities to plan
and provide education for their case managers and providers.

1,2

#5 State and Local Agency Systems
Development and Community Development

Promote policies, procedures and practices for improved services for
people with TBI and SCI.

1,2

#6 Needs Assessment Continue to assess statewide needs; utilize results to guide planning; and
make decisions about next steps.

1,2,3
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#7 Client Services: TBI and SCI

Dept. of Economic Security-Rehabilitation Services
Administration-Independent Living Rehabilitation
Services

Fund and evaluate services and provide ongoing training and technical
assistance.

2,1

#8 Client Services: TBI and SCI

Dept. of Economic Security-Rehabilitation Services
Administration-Vocational Rehabilitation

Fund and evaluate services and provide ongoing training and technical
assistance.

2,1

#9 Community-based Resources for SCI

Arizona Spinal Cord Injury Association

Provide funding and support to the Arizona Spinal Cord Injury Association
and monitor the contract.

2,3

#10 Community-based Resources for TBI

Brain Injury Association of Arizona

Provide funding and support to the Brain Injury Association of Arizona
and monitor the contract.

2

#11 TBI Training Family Conference

Arizona Center for Disability Law

Provide technical assistance as requested and collaborate with the
Arizona Center for Disability Law on a family conference.

2

#13A Primary Prevention-SCI Implement, monitor, and evaluate SCI primary prevention programs. 3

#13B Primary Prevention-TBI Implement, monitor, and evaluate TBI primary prevention programs.

#14 Prevention of Subsequent Conditions-SCI Implement, monitor, and evaluate activities focused on prevention of SCI
subsequent conditions.

3

#15 Surveillance (Data)

Arizona Dept. of Health Services-Bureau of Public
Health Statistics

Support the TBI surveillance program and utilize data to inform decision-
making.

3,1,2
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#16 Injury Prevention and Control Plan

Arizona Dept. of Health Services/ Bureau of Public
Health Statistics

Participate on the advisory board of the ADHS Injury Prevention and
Control Plan.

3

#17 Public Awareness Develop, disseminate to the public, and evaluate print and electronic
public awareness resources.

1,2,3

#18 Planning Update and implement the strategic and operational plans. 1,2,3


